Work plan
Start date      05/04/2020
      Day 1
           I will have two of the apprentices start to pothole around structures 1354078E, 1354081E, 1354082E and dig new relocate holes for structure 1354081E & 1354082E. I will have the remainder of the guys load poles and stage at the landing zone the Landing zone. After the poles are staged, the guys can start framing the new poles.
5/5/2020
     Day 2
           Have the crew pothole around structures 1423704E, 1423706E, 1423710E, 1423712E, 1423714E & 1423716E.  
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     Day 3
           Two men on the line side will continue to pothole around structures 1423724E, 1423726E, 1423728E & 954739E. The other 2 guys on the line side will assist the communication crew to remove the com off structures 1354078E and remove the old pole with the assistance of Edison’s Air operation. We will then replace it with a new 35-C1 pole and backfill. The comm crew will reattach the comm to the new pole. Meanwhile, the 2-line hands will assist the air op’s in setting structures 1354081E & 1354082E. The comm crew can then attach the com to the new structures and remove the comm from the old structures. The old structures can then be removed. We will then move to structure 1423704E, remove the comm, pull the old pole, clean the hole out and set the new pole. The comm crew can then reattach the comm to the new pole.
5/7/2020
     Day 4
[bookmark: _Hlk35091330][bookmark: _Hlk35091370]          Two men on the line side will continue pot holing around structures 1423730E, 1423732E, 954785E. The rest of the line crew will assist the comm crew to remove the com from structures 1423706E, 1423710E, 1423712E & 1423714E. With the assistance of the Edison air ops we will remove these 4 structures and replace them with the appropriate sizes. We will the reattach the comm line.
5/8/2020
     Day 5
          Two men of the line side will continue to pothole around structures 1423705E, 1423707E, 1423711E & 1423713E. The rest of the line crew will assist the comm crew to remove the comm line from structures 1423716E, 1423724, 1423726E & 1423728E. We will then assist the Edison air ops to remove these structures and replace with the appropriate size poles. We will then reattach the comm line to the poles. 
5/11/2020
     Day 6
           Two men from the line side will continue to pothole on structures 1423733E, 954830E, 954839E & 954848E. The rest of the line crew will assist the comm crew with removing the comm line from structures 1423705E, 1423707E,1423711E & 1423713E. We will then remove the old poles with the assistance of Edison air ops and replace them with the appropriate size new poles. We will then reattach the comm to the new structures.
5/12/2020
     Day 7
[bookmark: _Hlk35092718]          Two men from the line crew will continue to pothole around structures 1423715E, 1423725E, 1423727E, 954853E & 954868E. The rest of the line crew will assist the comm crew to remove the comm from structures 1423730E, 1423732E, 954785E, 954739E. We will then remove the poles with the assistance from Edison air ops. We will replace old poles with new poles. Lastly, we will reattach the comm to the new poles.
5/13/2020
     Day 8
          Two men from the line crew will continue to pothole around structures 954808E, 954789E, 954779E & 1423763E. The rest of the line crew will assist the comm crew in removing the comm line from structures 1423725E, 1423727E, 954853E & 954868E. We will then remove the old poles and replace with appropriately sized new structures. We will then reattach the comm to the new poles.
5/14/2020
     Day 9
          Two men from the line crew will continue to pothole around structures 1423739E, 2175098E, 954813E & 954815E. The rest of the line crew will assist the comm crew to remove the comm line from structures 1423733E, 954848E, 954830E &954839E. We will then remove the old poles and replace them with new. Next, we will reattach the comm lines to the new poles. 

     
     5/15/2020
Day 10
           Both crews will work together going forward. We will start the day with removing the comm from structure 1423715E. We will cover the adjacent electrical line with line hoses. With the assistance from Edison air ops we will remove the old pole and replace with new. We will reattach the comm then remove the line cover from the electrical line. This should complete the remainder of the helicopter set poles. We will then remove the comm from structures 1423739E, 2175098E & 1423763E. We will remove these structures and replace with new. Lastly, we will reattach the comm to the new structures.
5/16/2020
     Day 11
          For structures 954779E, 954789E, 945788E & 945807E the crews will remove the comm, replace the pole and reattach the comm as the go along with a digger truck.
5/17/2020
     Day 12
          The crews will replace structures 954808E, 954809E, 954813E & 954814E and transfer the comm line.
5/18/2020
     Day 13
[bookmark: _Hlk35097581]           The crews will replace structures 954815E, 954844E, 954843E & 954834E and transfer the comm line to the new structures. 
5/19/2020
     Day 14 
           The crews will replace structure 954821E and transfer the comm line to the new structure. This pole will require 2 digger trucks and will need to be relocated.

     Day 15
           Clean up


          

       

