Below is the detailed execution plan for this work. We will execute this work to the best of our ability protecting these birds and at the same time; safely & efficiently performing our tasks to maintain reliability on this line. This execution plan is not written in stone and subject to change to accommodate any unforeseen circumstances. If weather, wind, fog or any issues will delay our plan then we will adjust accordingly.

1. PM # for this work: 31533811

ALL RELATED TAGS:

	120121055
	T0 DI RAVENSWOOD-AMES #2 003/025 RPL INS

	120120839
	T0 DI RAVENSWOOD-AMES #2 003/026 RPL INS

	120120438
	T0 DI RAVENSWOOD-AMES #2 004/027 RPL INS

	119961617
	T0 DI RAVENSWOOD-AMES #2 004/028 RPL INS

	119972908
	T0 DI RAVENSWOOD-AMES #2 004/029 RPL INS

	119973566
	T0 DI RAVNSWD-AMES #2 4/030 RPL INSS

	120536874
	T0 EI RAVENSWOOD-AMES #2 4/31 RPL INSS

	119963198
	T0 DI RAVENSWOOD-AMES #2 004/032 RPL INS

	119991922
	T0 DI RAVENSWOOD-AMES #2 5/33 RPL INSS

	119973618
	T0 DI RVNSWO-AMES#2 5/34 REPL INSS

	119973957
	T0 DI RAVENSWOOD-AMES #2 005/035 RPL INS

	122152598
	DI RAVENSWOOD-AMES #2 5/36 RPL INSS



DETAILS OF NUMBER OF NESTS TO MITIGATE

1. 3/25: 2 Nests, Top Arm (1 on each side of the tower)
1. 3/26: 4 Nests, Top and Middle arms (1 on each side of the tower)
1. 4/27: 3 Nests, 2 on Top arm (1 on each side) and 1 on Middle Arm
1. 4/28, DDE Structure: 2 Nests, 1 on Top arm and 1 on Middle arm
1. 4/29, DDE Structure (Troubled Tower): 4 Nests, 2 on Top arm (1 on each side) and 2 on Middle arm (1 on each side)
1. 4/30: 1 Nest, Middle arm
1. 4/31, DDE Structure: 1 Nest, Middle arm
1. 4/32, DDE Structure: 2 Nests, 1 on Top arm and 1 on the cage
1. 5/33, (Troubled Tower): : 2 Nests, 1 on Top arm and 1 on middle arm
1. 5/34: 6 Nests, 2 on Top arms, 2 on Middle arms and 2 on Top cage
1. 5/35: , (Troubled Tower): : 9 Nests, 3 on Top arms, 2 on Middle arms and 4 on Bottom arms
1. 5/36: No Nest

TOTAL NESTS: 36

Highlighted in Green: Structures that we found the actual trouble. Flashed insulators were found on these structures.

CLEARANCE REQUEST AND NTO:

6/1-6/3/22 – Ravenswood-Ames #2 115kV line - http://www/ecco/clearance/tafw.asp?ID=T22-010506

6/1/22 – Ravenswood-Ames #1 115kV line – NTO - http://www/ecco/clearance/tafw.asp?ID=T22-010508
6/2/22 – Ravenswood-Ames #1 115kV line – NTO - http://www/ecco/clearance/tafw.asp?ID=T22-010509
6/3/22 – Ravenswood-Ames #1 115kV line – NTO - http://www/ecco/clearance/tafw.asp?ID=T22-010510

CREWS and Set Up: 

1. 2 Internal Crews- Metcalf; Team Lead: Roger Lopez, 831 212 3032
1. 2 Helicopters
1. LZ: Newark Substation- GPS 37.502055, -121.980715

1. 1 PAR Crew; Team Lead: Jerod Downing, 707 815 6506
1. 1 Helicopter
1. LZ: AMES Substation- GPS 37.418449, -122.066622

1. Supervisor: Kris Banzon, 707 835 4153

ASSIGNED STRUCTURES/ TASKS:

2 Internal Crews:

1. Replace insulators and install bird spikes (in sequence): 3/25, 4/29, 5/33, 3/26, 4/27, 4/28, 4/30, 5/34 and 5/36
1. Rescue Birds: 3/25 and 4/29

1 PAR Crew:

1. Replace insulators and install bird spikes (in sequence): 4/31, 4/32 and 5/33
1. Rescue of Birds (in sequence): 5/33, 5/35, 5/34, 4/32, 4/31, 4/30, 4/28, 4/27, 3/26

RESCUE BIRDS- STAGING AREA:

1. LZ: AMES Substation- GPS 37.418449, -122.066622

EXECUTION PLAN:

1. All crews involve with rescue and physical work will meet at 0800 in Newark LZ to have a tailgate discussion. After the tailboard, PAR crew will head out to AMES LZ with Environmental Specialist.
1. All biologist that will monitor this work (on boat) will hold their own tailboard and we are expecting them to be in position by 0900. We are aiming to start flying by 0900/ 0930.
1. Internal Crew A will fly to structure 3/25, test and ground and rescue the birds/eggs and put them in the bag/s. Call in PAR to send the helicopter with fly basket, put the birds/ eggs (in the bag) inside the fly basket and secure it (helicopter will bring it back to AMES LZ). Internal Crew B will fly to 5/36, test and ground then establish a bracket ground between 3/25 and 5/36. Once bracket grounds are confirmed and established, Internal Crew A will replace all insulators and install bird spikes at 3/25. Internal Crew B will move to Tower 4/29 (DDE), rescue the birds and put them in the bag/s. Call in PAR to send the helicopter with fly basket, put the birds/ eggs (in the bag) inside the fly basket and secure it (helicopter will bring it back to AMES LZ). Once birds/eggs are clear on 4/29, replace all DDE insulators and install bird spikes.
1. PAR CREW will start rescuing the birds as per the sequence mentioned above. Ensure to install personal grounds if we cannot maintain our MAD. The other side of the circuit is energized, use hot sticks to pull in the nest if needed. Call in PAR to send the helicopter with fly basket, put the birds/ eggs (in the bag) inside the fly basket and secure it (helicopter will bring it back to AMES LZ). Once all birds/ eggs are rescued then replace insulators and install bird spikes at Tower 4/31 (DDE).
1. Once we clear/ rescued all the birds/ eggs on all the structures, then continue replacing all insulators and install bird spikes according to crew assignment. PAR crew will be working with us until June 2nd. Internal crews will complete all the remaining structures until June 3rd.

REMINDER FROM CUYLER:

1. We advise that your crew should wear heavy canvas gloves, as the adults/parents will likely be protecting the nests and could try to bite/scratch the linemen. 

