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Tailboard & Helicopter Safety Briefing 
Non-compliance with established procedures may result in your removal from the project 


Customer: 


Customer Flight Request Number: 


Pilot: 


Support Crew: 


Location: 


Project Description: 


Aircraft: 


Note: By signing this document you acknowledge you understood all items briefed to you and that you are 
responsible for insuring all loose items are secured when working under a helicopter. 


DATE PRINT NAME SIGNATURE COMPANY 







   
 Tailboard Briefing Guide    Updated: 11-16-2022 
 


AIRCRAFT ENVIRONMENT EXTERNAL LOAD 


  Approach and departure  


  Main/tail rotor hazards 


  Safe cargo loading/    


      unloading 


   Loose articles: 


       - Aircraft & LZ 


 


   Hearing protection 


   Door/seatbelt operation 


   Headset/helmet/intercom 


   Air-sickness 


   In-flight emergencies 


Establish who will call 
911 


 


   Location of:  


o First aid/survival kit 


o Fire extinguisher  


o Fuel and battery shut 
off procedure 


o Radios, ELT, SAT 
Phone 


 Fueling Operations:  


     - Duties & Safety Issues 


     


 


  Weather conditions  


  Wind direction 


  Fuel 


  Gross weight 


  Terrain 


  Landing zone hazards  


  Density altitude  


  Noise abatement 


  Congested area plan 


  Traffic/crowd control 


  Ground crew PPE 


  Long Line & Rigging Equipment   


      Inspection 


  Communication: Use of headset for   


      lineman communicating with pilot 


  Head/Hand Signals 


  Pole set procedures: Brief how pole   


      will be secured: 1) Taglines 2) Pikes  


      3) fill dirt 


  Steps on pole  


  Remote hook operations  


  Ground crew hook up procedures 


  Static discharge  


  Emergency flyaway procedures 


  Long line clearance (6’- 25’- 150%   


      rule)  


  No person under load 


  Ground crew safety zone 


  Pole removal with potential snag   


      issues must be discussed 


  Nylon straps (wood vs. glass) 


  Load ratings (7:1 minimum) 


  Dry Run/Play by play pole set  


      Procedures 


  Induced Voltage from: 


      - Adjacent circuits, Underbuild,  


        Parallel circuits etc. 


   In case of Non-Company ground           
crew: Rigging procedures must be briefed 


  No cell phone/camera use during 
external loads 


  Essential crew only 


 


 


 


CRM 


  COMMUNICATION IS CRITICAL 


  Standardized language 


  “Code Red” phrases 


  Sterile cockpit   


  Flight following/radio   


      procedures 


  Possible tasks for crew, e.g.,  


      switch/tune radios, maps   


  Hazard awareness, e.g., birds,  


      other hazards  


  STOP work policy 


  Re-brief in case scope changes 


    IMSAFE Acronym 


 


 


Pilot fatigue mitigation must 
be briefed prior to work  
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HELICOPTER	CARGO	OPERATIONS	SAFETY	BRIEF	CHECKLIST (PG&E)
PRIOR	TO	BEGINNING	ANY	HELICOPTER	CARGO OPERATIONS	A	THOROUGH	TAILBOARD SAFETY	BRIEF	WILL	BE	
CONDUCTED	UTILIZING	THE	FOLLOW	CHECKLIST:	


! Safety brief sign in sheet-please sign
! GHI	crew introduction
! Is a translator required
! All employees/ contractors present and listening
! A copy of the PG&E helicopter ops field manual is on site
! PG&E Helicopter I.D. cards (Pilot/HEC/Cargo)
! Work stop authority
! Identify nearest emergency medical services
! Designate a 911 caller
! Crew fatigue and hydration
! Water truck (dust mitigation) if required
! LZ is secure from debris and flying objects
! Performed an aerial survey for hazards/ conditions at jobsite
! Verified the helicopter safe working distances
! Helicopter horizontal safe working distance (1/2 rotor diameter)
! Helicopter max lift capacity within 10%
! Will HAZMAT be carried on the hook?


! Pilot/ crew must inspect the load and only use approved and rated rigging components that 
are properly tagged or stamped 


Pilot verified cargo long line length and HEC line length
! Confirmed heaviest load weights with EIC, Max load
! Review correct operation of remote cargo hook and hook type
! Discuss static discharge with long line work
! PPE use (Gloves, eye protection, hard hat with chin strap) Dust mask: Burn area, dust, pollen 
exposure, etc.
! Helicopter hazard areas-TAIL ROTOR and MAIN ROTOR
! Effect of rotor down wash on load
! Site plan and flight path. Establish escape routes while working under the helicopter (Fall, 
pinch, crush danger points)
! Non GHI employees will not approach helicopter with rotors turning
! Review emergency shutdown of engines, battery, and use of rotorbrake, door removal and 
fire extinguisher location.
! Radio channel(s) and comms been confirmed
! Head and hand signals and 2/3 way comms been reviewed and understood. Contingency for 
inadequate comms
! Public safety (Livestock, flight over roads, hiking trails, schools, bystanders, other aircraft, 
etc)
! No cell phone or camera use by ground crews
! Street closure, evacuation use diagram to ensure buildings are clear
! Discuss re-tailboarding if scope changes
! Review side pull section of PG&E HOFM 


!














